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PRESIDENT’S REPORT Including Gardening 

BELLINGER HEALTH ACTION GROUP Inc. 2013/2014 AGM 30th July 2014 

I wish to thank the outgoing committee who have done a stellar job this past year.  David Lester (Vice 

President), Fenella Briscomb (Secretary & Public Officer), Pauline Murphy (Treasurer & Chief Fundraiser) & 

non- executive members Shirley Dunne, Rosemary Stephens & Anna Strek.  This is a team effort & without 

their support BHAG could not function.  I would also like to acknowledge & thank the silent volunteers who 

regularly garden at the hospital – Fenella Briscomb, Shirley Dunne, Jodie Neal, Rhonda MacGraw & Daniel 

Flesch.  Bellingen Hospital now relies on their volunteer work often requesting particular jobs such as 

planting memorial trees, redeveloping existing gardens & creating new ones. 

Their commitment to BHAG & its core role in our community has been one of dedication & focus – “It’s all 

about preserving our local hospital in Bellingen & the Public Health Services it provides by all means 

possible”.  

Our previous AGM was held on the 9th of October 2013 so this year’s report does not cover a full 12month’s 

activities. 

On the 26th Oct 2013 I attended the NSW Health Innovation Volunteer of the Year Awards ceremony 

representing the work the BHAG gardening group undertook at Hartley House.  I was the only regional 

finalist amongst 3 other finalists from Sydney & tho’ not winning was greatly honoured by the nomination. 

Re-Roofing update: 

At the last AGM we still had not received written confirmation from the MNCLHD committing to re-roofing 

Hewitt Block & Hartley House buildings remained incomplete.  Funds had been raised, the Petition handed 

over to our local MP’s & a public announcement from them that the hospital will receive 2 new roofs. On 

the 21st of October we finally received that written confirmation from the CE Mr Stewart Dowrick.  After 

years of requests we could finally relax a little.  The squeaky wheel once again had produced a positive 

outcome. 

The ED roof was undertaken 1st as part of its $400,000 expansion & upgrade. It was completed by early 

December last year (2013)  

The remaining section of Hewitt Block’s roof commenced in early February 2014 & once completed the roof 

& outside veranda awning on the roof of Hartley House was commenced & completed in early June 2014.   

On the 12th of June this year BHAG arranged for Rodney Hicks (roofing plumber & our technical expert) to 

undertake a ground based inspection.  He was accompanied by Mark McKiernan (Manager of Capital 

Resources & Asset Management for the MNCLHD).  With no heavy downpours or floods these past 6 

months it is impossible to judge how water tight the new roofs are so we agreed to honour our promise of 

funds. Rodney was satisfied given his restricted access that the new roofs appeared to be constructed 

satisfactorily. 

We are expecting to officially hand over the raised funds ($48,543.00) & our accompanying letter of 

conditions for its expenditure to occur imminently. The MNCLHD are making the necessary arrangements & 

we have requested MP’s Stoner & Fraser attend & BHAG would like to invite key contributors to the fund 

raising campaign to also attend the morning tea celebration. 
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Solar Hot Water: 

In March 2010 Martin Hogan initiated discussions with the MNCLHD to install Solar Hot Water at Bellingen 

Hospital.  Hartley House was to be the first building converted.  BHAG stated that until the leaking roofs 

were replaced it was foolish to undertake this upgrade.  In the meantime Martin set up a “Carbon Offset 

Credit” fundraising campaign with Bellingen E.Y.E. managing the funds.   

February 2014 - With new roofs being installed at the hospital we reopened the discussion with the 

MNCLHD regarding installing solar hot water to Hartley House + Hewitt Block.  The new Sub-Acute wing had 

an Apricus solar hot water system installed with the ability to connect to Hewitt Block.  I was advised that 

Hewitt Block “will require upgrading/replacement before we make any connection. The estimated costs to 

upgrade the water supply for Hewitt block are in the sum of $25 - $28K”.  This was well beyond the current 

available funds of $6,474.12 from Bellingen E.Y.E. 

After some intense negotiations by BHAG with the supplier (NCPW of Coffs Harbour) & the manufacturer 

(Apricus) the quote for a Stainless Steel Tank (preferred) & associated equipment was $8400.91 ex GST.  

RRP is $12,610 excl GST.  Rebates of STC’s (= Renewable Energy Certificates) would reduce this further with 

the final shortfall being $639.75. 

Further intense negotiations by BHAG with the MNCLHD (Mark McKiernan) resulted with the MNCLHD on 

the 21st May agreeing to finance this balance ($639.75) & finance the installation. 

Bellingen EYE donated their raised funds on the 18th of June 2014. 

The system is scheduled to be installed in July/August 2014. 

Bellingen Hospital’s Future is on the Up & Up: 

After decades of neglect & no doubt regarded as a ‘Back Water’ by previous Chief Executives & destined for 

the ‘Grave’ as a ‘Nursing Home Type’ Facility Bellingen Hospital is now a thriving Public Hospital Health 

Provider within the Local Network relieving Coffs Base Hospital of its burdened load.  Our Local Community 

& Drs were instrumental in creating this 180 degree turn-a-round in early 2010.  We have come a long way 

since those dark, dark days. 

Bellingen Hospital is enjoying a new injection of investment – the 1st since 1976 (Hewitt Block), 1978 

(Hartley House) & 1992 (Sara Birthing & Day Surgery Units). 

And We Now Have: 

1. A new state of the art Sub-Acute 14 Bed Wing for Rehabilitation & Palliative Patients as well as a 

new Nurses station for that ward & Hewitt Block which was also re-painted & new floor coverings 

laid – approximate cost of $5+million + guaranteed funding to staff & continue the service for at 

least 5 years (but who’s counting).  This new Sub-Acute Wing has Solar Hot Water. 

2. An upgraded & extended Emergency Department that was first publically requested in 2008 by 

Doctors during a Public meeting. 

3. The Nurse Call system has been upgraded in the existing Hewitt Block area to link in with the sub-

acute wing. 

4. A redevelopment of Hewitt Block & Theatre to increase the number of 2nd stage recovery wards to 
enable the Theatre to increase their Lists to now include Ophthalmology with Microsurgery 
equipment delivered to do cataracts etc. by end July.  Ophthalmology for the region will now move 
to Bellingen.  

5. New Roofs on all departments in Hewitt Block. 

6. A new Roof on Hartley House & its veranda. 
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7. Solar Hot Water to be installed on Hartley House in August this year. 

8. A new Diesel Generator. 

9. Arborist works were undertaken in the Arboretum to comply with minimising the Fire risks to the 

buildings & BHAG was actively consulted to ensure rare species were retained. 

10. +++++ many other general maintenance works throughout the hospital buildings & grounds. 

However we have regretfully lost one Service, we need to monitor another & we may need to assist 
medical staff for an X-Ray service to be provided on Saturdays: 
 

1. In Dec 2013 after an independent review for the entire network area was undertaken a decision 
was taken to only handle emergency birthing at Bellingen Hospital (i.e. via the Emergency 
Department).  There is officially now no longer a maternity service/unit at Bellingen Hospital.   

2. From time to time in the future a 2 bed Medical ward may be occupied as a recovery ward to 
accommodate the increased patient theatre lists however we believe that during an acute medical 
crisis it will remain as an active acute medical ward – watch this space.  

3. The current X-Ray service is not available on Saturdays with patients needing to travel to Coffs 
Harbour.  One would expect this day of the week to be a priority with hundreds of children playing 
sport – but NO.  However the service is provided on Sundays if you can wait that long with a broken 
arm etc.! 

 
WHS - Code of Conduct & Bullying Policies: 
Our June 2014 meeting moved & adopted WHS Codes of Conduct & Bullying Policies to comply with the 
new 2011 State legislation.  Even though we were not bound to comply with this new legislation due to our 
incorporated not for profit status & the way we conduct our business the committee believed it was in the 
best interest of our members that we adopt our own Codes that are modelled on Industry Standards of a 
similar structure as ours.  
 

MNCLHD Meetings:  

There has only been one formal meeting of BHAG with the MNCLHD since our last AGM.  We met with Kath 

Bowman (EO & DON of BRDH) on the 10th Jan 2014  to discuss various matters  including an update on 

various upgrades & capital works progress such as re-roofing progress, theatre upgrade, loss of maternity &  

a discussion about the  drainage problems in the main car park & road entrance (blocked storm drains), the 

roundabout & general erosion post construction works.  Following the meeting a walking tour on 24/1/14 

was arranged to discuss landscaping around the new Sub-Acute wing 

Gardening Report: 

Our regular gardening activities have been a significant milestone in building a strong & respectful 

partnership with the MNCLHD.  It has opened doors to the inner world of their administration by providing 

opportunities for us & therefore our community to transparently discuss matters that would have 

previously remained ‘out of bounds’. 

The gardening group has clocked up 940hrs since July 2010 & we will definitely reach beyond the magic 

figure of 1,000hrs before the end of this year. 
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The gardens we have restored & created are thriving even throughout this extremely dry season.  The 

group often has to return to gardens to undertake quite heavy pruning e.g. the ‘Clothes Line’ Garden below 

Hartley House.   

                                                  

2011                                                                 2014 

Late last year we received a generous donation of Bromeliads from John Bertram (Free Masons Raleigh 

Lodge).  They were planted throughout the hospital gardens & in particular a new garden. 

 

                     A truck load of Donated Bromeliads converted the desolate Gangplank Garden 

The group is now Planting memorial trees in memory of staff & families of loved ones 

     

             

   
                          December: Lilly Pilly in memory of Lily 

http://bhaggardengroup.files.wordpress.com/2013/10/washing-line-before.jpg
http://bhaggardengroup.files.wordpress.com/2013/12/dscn6396-960x1280.jpg
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July: Leopard Tree in memory of Violet 

March & April:  We were asked by senior staff to redevelop the garden leading up to the A&E entrance 

      

The original garden that we had made in 2011 became a new Camellia garden with plants donated by 

Azalea Glen Nursery at Thora 

June: It was time to tackle BIG PHIL.  This enormous Philodendron was undermining a retaining wall & 

safety rail below Hartley House.  It was planted above the ‘Clothes Line’ garden yet had grown over the 

safety rail & was now on the lower area covering one third of this garden.  Our plans are to fill the now 

vacant top area with more Gardenias & fill the lower garden with more Natives. 

     

       Here today    &          Gone today 

http://bhaggardengroup.files.wordpress.com/2014/07/dscn7305-1280x960.jpg
https://bhaggardengroup.files.wordpress.com/2014/07/dscn7344-960x1280.jpg
http://bhaggardengroup.wordpress.com/2014/03/17/yet-more-weeding-and-pruning/jodie-ruth-pruning-cordylines-ae-entrance-17th-march-2014-img_2672-853x1280/
http://bhaggardengroup.files.wordpress.com/2014/04/dscn6903-960x1280.jpg
http://bhaggardengroup.files.wordpress.com/2014/04/dscn6919-960x1280.jpg
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May:  “Patient Wellness Garden” 

We commenced discussions with hospital staff & other community organisations to develop new gardens 

around the Sub-Acute wing with funds to be sought from this year’s round of Bellingen Council’s 

Environmental Levy Community Fund valued at $5,000.  This is a large project that will be staged over 

possibly 1-2 years subject to available funds & labour. We have had 3 walking tours & 2 official discussion 

meetings.  A formal presentation was given to Bellingen Rotary on Thursday 24th June.  The application for 

funding closes on the 13th of August. 

 

 

View from Zone 6 up to Zones 1, 2 & 3 

Conclusion: 

The committee & membership of BHAG Inc. remains active & focussed on preserving Bellingen Hospital & 

its services in the many  & varied opportunities that arise. 

Thank you for the privilege to have been your President over the past term. 

Barbara Moore (2013/14 President BHAG Inc.) 

 

http://bhaggardengroup.files.wordpress.com/2014/05/dscn6970-1280x960.jpg

